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CASE  STUDY
Company: MNC Pkg. Machine Manufacturing in Pune.

Theme : O.T.I.F. Improvement.

Period: Jan. 2017 to Dec. 2017

Tools used: Value Stream Mapping.

Areas Covered: Domestic & Export Orders.
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 Current situation which was given at 
the year end – 2016. 
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 Celebration of 1st Export order delivered 
On Time In Full.
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